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24 May 2006


MEMORANDUM FOR ALL 13S OFFICERS

FROM:
HQ USAF/A3S-P

1480 Air Force Pentagon
Washington D.C. 20330-1480

SUBJECT:  13S Development Team (DT) May 06 Meeting Minutes

1.  The DT met at the Air Force Personnel Center (AFPC) on 16 and 17 May 2006.  The DT provided vectors to approximately 270 Majors/Major selects in the ’96 and ’97 year groups and 19 out of cycle Lt Cols.  Maj Gen Burg, AF/A3S, chaired the DT.  Included for the first time were two current wing commanders representing 14AF and 20AF.   We anticipate wing commander DT participation to continue for the foreseeable future.  DT members present included Maj Gen Burg, Col Weinstein (30 SW/CC), Col Carey (90 SW/CC), Col Epting (replaces Col Hudson as 13S CFM), Col Strand (NRO), Col Morgan (381 TRG/CC), Col Griffin (AFSPC SOPS/CC), Lt Col Peppard (AFSPC Space Pro office), and Lt Col Wilson (AFPC).  

2. Maj Gen Burg opened the meeting by welcoming the team.  He stated that having wing commanders present at the DT was extremely valuable to the development process of our space operators and encouraged them to continue to find the time to participate in future DTs.  Senior leader involvement is key to managing the development process.  This will become more important in the coming years as we face several large obstacles, specifically the 296 space operator billet reductions directed by PBD 720.  Gen Burg applauded the progress made with the space professional development process up to this point.  By codifying our operators, we know now what skills sets and experience levels we have in our inventory.  The problem with knowing only our skill sets and experience levels is that we don’t know with certainty if we are growing the right numbers of folks with the right skill set or if we’re growing the right skill sets to meet future space requirements.  We must take space pro to the next level.  We need to identify and codify our billets and establish criteria for these billets.  We need to institutionalize what skill sets and experience levels are needed in each billet.  Then we can determine if we are growing the right amount of operators with the right skill sets for the right leadership positions.  Over the next few months his Force Development staff will begin the process of codifying and institutionalizing our billets.  This will take a concerted effort between Air Staff, Space Command, and AFPC.  He further emphasized that as we face these challenges, it is important to recognize every member of our career field is a critical resource.  His bottom line is that we need to identify the right officers with the right skill sets for the right job; no one can be left behind.

3.  Also discussed was a memo from Lt Gen Klotz standing up a Space Professional Advisory Council.  The purpose of the council is to provide total force, strategic oversight for AF Space Professional Development for operations (13S & 1C6) and space acquisitions (61S, 62E, & 63A).  The council will consist of space and acquisition general officers and civilian equivalents.  

4.  Col Foote (AFPC Director of Assignments) addressed the DT next.  He said it was important for information from the DT to get back to the field and that the T-ODP is critical to the assignment process.  He noted across the Air Force, there are still many outdated T-ODPs.  (Editorial comment:  We had 3 new DT members on the 13S DT.  The 2 wing commanders were also very surprised to see we still had many outdated T-ODPs for our 13S officers.  AFSPC has a policy that T-ODPs will not be more than a year old.  We have included this feedback in every set of DT minutes for at least the last year.  Please ensure you update your T-ODP at least once a year.)  

5.  Feedback to Senior Raters, Commanders and Supervisors:  (See para 2, 3, 4, and 6) 

- Please proofread what your members write on their T-ODP.  Some comments are inappropriate. 

- Be careful if you stratify an officer in their T-ODP.  OPRs are present during the meeting and DT members have observed conflicting rankings/stratifications.

- The DT does not select officers for command or operations officer positions.  It’s fine to include a comment that a particular officer should be kept on a track for these positions, but it does not help the DT or the assignments team if you only list a vector for command or operations officer.  

- Several officers had T-ODPs still pending senior rater or commander feedback.  Senior raters/commanders must complete and forward T-ODPs on their officers.  If you have trouble creating an account or need clarification on how to fill them out, please call AFPC or the DT POC listed at the bottom of the minutes

- If an officer has special needs for their family (“Q” code, etc.), ensure these needs are communicated.  The MPF or AFPC can assist you or the member with updating.

6.  Feedback to Individuals: 

- Update your records.  This is critical for members meeting the Jul DT (IDE/SDE board).  At last year’s school board, we had officers missing OPRs for over 2 years.

- Ensure your SURF is accurate (Duty titles, AFSCs, Ks, Qs, Ws, Ts, Education & Training)

- Beginning in 2008, Master’s degrees will no longer be masked.  If you don’t have one, get one.  If you have one, ensure it is reflected on your SURF

- Ensure your most recent PME completion is reflected on your SURF.  

- Note: when you forward your T-ODP to AFPC, all DT members will see your comments.   Your T-ODP should not be a forum to vent your grievances or make unsubstantiated statements.  Keep your personal comments positive.  We saw some individuals stating they “disliked” a particular operational mission and would rather do something else.  Rather than saying it in a negative way, rephrase your comments to indicate what you “like” and why you like it, rather than tell the DT what you don’t like.  Negative comments reflect poorly on the individual when you consider the Air Force core values, especially “Service before Self”  (I’m telling you because as an observer of many DTs and because I want to help you in your assignment process).

7.  The next DT will meet 17 – 21 July 2006 at AFPC.  This DT will score records for IDE & SDE attendance for academic year 2007/08.  Please ensure your SURF is updated, to include PME completion, correct duty history and duty titles, as well as master’s degree completion, if applicable.

8.  The meeting adjourned on 17 May 06.  If there are any questions or comments on these minutes, please contact Lt Col(s) Peter Guerra, DSN 223-3695, peter.guerra@pentagon.af.mil.

JAMES EPTING, Col, USAF

13S Career Field Manager/DT Chairman
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