GANS I-IPT EXECUTIVE SESSION

Minutes

18 Nov 2002
1. Agenda:  See Atch 1.

2. Attendees:  See Atch 2.

3. Review and Approve Minutes of Last Meeting:  Minutes of the Apr 2001 GANS I-IPT were not reviewed or approved.

4. Col Rob Winston (XORM) briefed an overview of the 29-30 Oct 02 GANS I-IPT and the Action Items (AI) resulting from that meeting.  Under discussion of AI 02-10-02 Col Rivard mentioned that MGen Essex (SAF/AQQ) had reviewed the AQ leadership issue and AQ plans to leave AQQ in its co-chair position.  It was mentioned that AQP could be brought on board to shadow AQQ as their GATM requirements increased.  MGen Leaf mentioned that a future AQ structure change may have an impact.  MGen Leaf also mentioned that AF/XI should be brought into the GANS I-IPT process.

5. Mr Robert Manning, CTR (XORM/GANS) briefed GANS I-IPT Management Structure and Timing. Mr Manning’s presentation recommended a singular Standing W-IPT under XORM-GANS chairmanship and temporary, subject-specific, W-IPTs on a coordinated annual schedule.  It was also recommended that the ESC/GAT sponsored GATM User’s Conference be brought under the GANS I-IPT umbrella.  The validity of the I-IPT and W-IPT structure for GANS was reaffirmed.  Discussion ensued on whether all W-IPTs should be temporary.  MGen Leaf supported having the standing W-IPT scheduled in Feb and Oct and that was accepted.  Two I-IPTs a year meeting in May and Nov was accepted.  The proposal to bring the ESC sponsored GATM User’s Conference under the GANS I-IPT umbrella was accepted.  Col Mosely (ESC/GA) agreed that Feb 03 was too early to prepare the next GATM User’s Conference but was uncertain that they wanted to wait until Feb 04.  ESC/GA will look at scheduling the next GATM User’s conference and report the dates to the GATM community (AI 02-11-01).

6. Capt Matt Nuffort (ESC/GAT) briefed GATM Certification.  Emphasis was made that the AF process was one of Airworthiness Certification and that GATM Certification was part and parcel of that overall process and not separate.  A discussion ensued regarding ESC’s role.  Mr Geyser (AFPEO/AT) expressed concern that their role as mentioned in the briefing should be required as opposed to requested.  MGen Leaf (AF/XOR) recommended that ESC’s roles be listed as specific action items.  It was agreed that ESC’s role concerning GATM certification was important and would be reviewed during upcoming documentation review and solidified as required.  MGen Leaf requested an historical review of GANS/GATM requirements and funding with an emphasis on what has slipped to date.  XORM-GANS took for action (AI 02-11-02).

7. Mr Allan Storm (AFFSA/XAX) briefed Mode S and TCAS concerns.  MGen Leaf expressed concern that requests from SPOs for estimated costs of equipage made in Apr 02 had not been received by Nov 02.  MGen Leaf proposed a message from AF/XO to MAJCOM/CVs and EUCOM/J5 clarifying requirements and discussing options if compliance will not be obtained by the due dates.  XORM-GANS took for action (AI 02-11-03).  It was agreed that responses from the MAJCOMs should be received and integrated into a status report for presentation to the next I-IPT (AI 02-11-04).  

8. Mr Pat Thusius, CTR (XORM/GANS) briefed the Joint Tactical Radio System (JTRS).  He identified concerns about platforms (A-10) being denied datalink and radio upgrade waivers because they were not JTRS compatible when there was no available JTRS hardware or CONOPS.  Additional issues concerning integrity, continuity and availability were noted if navigation and surveillance systems were required to operate through the JTRS.  MGen Leaf (AF/XOR) recommended AF/XI be contacted about the need for a CONOPS and roadmap.  XORM-GANS took for action (AI 02-11-05).  Maj Hauck (AF/XORI) mentioned that a JTRS Tiger Team was set to meet in Dec 02 to discuss migration and it was agreed to await the results of that meeting before contacting AF/XI.

9. Lt Col Pedro Rivas (XORM/GANS) briefed integrity of data and allied issues concerning the Navigation Database.  MGen Leaf (AF/XOR) accepted the recommendation to meet with the NIMA Senior Military Director and his civilian counterpart concerning DoD concerns.  XORM-GANS took for action to work with NIMA to schedule meeting (AI 02-11-06).

10. Action Item Review:  See Atch 3.

11. Date and Place of Next Meetings:

· Temporary Working IPT (Scope/end products of I-IPT):  xx-xx XXX 2002
· Standing Working IPT:  25-27 Feb 03, Location TBD.

· GANS I-IPT:  20-22 May 03, Location TBD.

· GATM User’s Conference: Date and Location TBD.
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MINUTES
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0930
Administrative Info


           Col Rob Winston

0935
Overview of I-IPT, Action Items

Col Rob Winston

0945
GANS Mgt Structure & Timing
Mr. Bob Manning

1000
GATM Certification

Capt Matt Nuffort

1020
Mode S/TCAS
Mr Allan Storm

1035
JTRS
Mr Pat Thusius

1050
Database Issues
Lt Col Pedro Rivas

1105
Discussion                                                    MGen Leaf/Col Rivard

1130
Adjourn
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GANS I-IPT Action Item Tracker

	TRACKING NUMBER
	SOURCE
	ITEM
	OPR (OCR)
	SUSPENSE and STATUS
	REMARKS

	02-10-01
	I-IPT
	Evaluate GANS I-IPT structure /Follow-on: scope/end-products.  Bring to co-chairs.  
	AF/XORM
	CLOSED
	Review w/ XORM/AQQM/AQPC Recommendations Accepted.

	02-10-01a
	I-IPT
	Stand-up W-IPT to evaluate scope/end products of I-IPT
	AFFSA
	May 02
	Report to next I-IPT

	02-10-02
	I-IPT
	Review AQ leadership in the GANS I-IPT structure.
	SAF/AQQ
	CLOSED.  AQQ will remain in place
	Follow decision on item 02-10-01.  AQP will become more engaged.

	02-10-03
	I-IPT
	Determine process and format to best maintain current needed platform data .
	GATO MC2 SPO (XORM)
	OPEN
	

	02-10-04
	I-IPT
	Scrub and update GANS Strategic Management Plan; table CRD, GATM Cert guide
	AF/XORM
	OPEN
	Follow-on to item 02-10-01a

	02-10-05
	I-IPT
	Identify general policy/AFIs updates for resolution.  Coordinate via e-mail.  Bring to co-chairs
	AFPEO/AT SAF/AQRE
	Jul 03
	

	02-10-06
	I-IPT
	Review policy disconnects.  Address equipage & TSO boxes 
	ESC/GAT
	OPEN
	Follow-on to item 02-10-05

	02-10-07
	I-IPT
	Vector Brief to Co-chairs on NIMA database issues.  Coordinate jt pos RE databases
	AF/XORM (AFFSA)
	CLOSED
	Review w/ XORM/AQQM.  XOR will meet with NIMA Mil Dir

	02-10-08
	I-IPT
	Communicate database issues to user community
	AFFSA
	15 Dec 02
	

	02-10-09
	I-IPT
	Chg GO Exec Session to later date
	AF/XORM SAF/AQQM
	CLOSED
	Sched for 18 Nov 02, 0930-1130

	02-10-10
	I-IPT
	Push for JTRS CONOPS that includes GANS concerns
	AF/XORM (ESC/GAT)
	OPEN
	

	02-10-11
	I-IPT
	Raise JTRS concerns to co-chairs, TF Champion, XORI
	AF/XORM
	CLOSED
	Review w/ XORM/AQQM

	02-10-12
	I-IPT
	Address FAA ref accommodating FANS capable a/c in ATN
	AFFSA
	OPEN
	


Atch 3

	02-10-13
	I-IPT
	Raise Mode S/TCAS concerns to co-chairs
	AFFSA
	CLOSED
	Review w/ XORM/AQQM

	02-10-14
	I-IPT
	Take AF GATM Cert Matrices to other Services & Industry
	ASC/AA ESC/GAT AF/XORM
	OPEN
	

	02-10-15
	I-IPT
	Combined GATM Cert briefing to co-chairs
	ASC/AA ESC/GAT
	CLOSED
	Review w/ XORM/AQQM

	02-11-01
	I-IPT ES
	Review timing of next GATM User's conf under I-IPT umbrella
	ESC/GAT
	Feb 03
	Synchronize with    I-IPT and W-IPT schedules

	02-11-02
	I-IPT ES
	Historical Review of GANS/GATM requirements, funding, slippage
	AF/XORM
	May 03
	

	02-11-03
	I-IPT ES
	AF/XO message to MAJCOM/CVs and EUCOM/J5 ref Mode S and TCAS requirements
	AF/XORM
	20 Dec 02
	

	02-11-04
	I-IPT ES
	Integrated MAJCOM status report on Mode S and TCAS requirements
	AF/XORM
	May 03
	

	02-11-05
	I-IPT ES
	Contact AF/XI ref JTRS CONOPS and roadmap
	AF/XORM
	Jan 03
	

	02-11-06
	I-IPT ES
	Arrange mtg between AF/XOR and NIMA Mil Dir
	AF/XORM
	13 Dec 02
	


