GANS I-IPT

Minutes

29-30 Oct 2002
1. Agenda:  See Atch 1.

2. Attendees:  See Atch 2.

3. Review and Approve Minutes of Last Meeting:  Minutes of the Apr 2001 GANS I-IPT were not reviewed or approved.

Tuesday, 29 Oct

4. Introductory Remarks:  Meeting commenced with opening remarks by MGen Leaf (AF/XOR).

5. Lt Col John Ax (XORM/GANS) briefed an overview of USAF GATM Capability.

6. Lt Col Jim Geib (ESC/GAT) briefed the CNS/ATM Implementation timeline and the SPARC Software Application.  Lt Col Geib noted that some of the information in the SPARC tool was out of date due to lack of response for information from SPO’s.  It was generally agreed that the SPARC information was useful to the Air Staff and others.  An Action Item was generated for ESC with AQ support to re-engage SPOs to provide this information.  Lt Col Geib also briefed that individual platform upgrade status was removed from the SPARC due to security issues.  This information was considered important and ESC/GAT was tasked with reviewing methods to continue making it available within DoD.

7. Mr Robert Manning, CTR (XORM/GANS) briefed GANS I-IPT Management Structure and Timing.  Mr Kip Spurio (AFFSA/XR) observed that I-IPT briefings all involved GATM and opined that possibly the I-IPT should be changed to only cover GATM issues.  Discussion followed concerning this and whether the I-IPT had clearly defined deliverables.  An Action Item was generated for XORM/AQQM/AQPC to set up a working IPT to evaluate the GANS I-IPT structure with regard to both its scope and end product.  Mr Manning’s presentation recommending a singular Standing W-IPT under XORM-GANS chairmanship and temporary, subject-specific, W-IPTs will be proposed to the GANS I-IPT co-chairs.

8. Mr Ken Schuenemeyer, CTR (XORM/GANS) briefed “GANS-GATM” Policy Guidance and Revisions.  Mr Kip Spurio noted that “GANS-GATM” was a misnomer since GATM is only one of 7 programs covered by GANS.  A long discussion ensued concerning the necessity to update the Strategic Management Plan, CRDs, AFPDs, and AFIs.  Two broadly held positions were expressed.  One view holds that the CRDs contain outdated information and need to be revised as they form the basis for follow on documents.  The other position holds that since the CRDs were not mandatory in nature and the effort required to update them exceeded the benefits of any return.  It was noted that the status of all CRDs was currently under review by the joint staff who may decide to significantly change or even abolish the CRDs.  An Action Item was generated to scrub and update the GANS Strategic Management Plan, the GATM Cert guide, and to table the CRD “debate” until the joint staff review issues its report on CRDs.

9. Mr William Urschel (ASC/AAA) briefed GATM transformation initiatives.  Some questions were asked concerning how a platform GATM certification could be matched with a civil requirement using this new certification system.  Mr Urschel stated that the new GATM certification system was “performance based” but the GATM capabilities of a platform would be stated during the certification process.  A question concerning how this capability would be clearly communicated to the user community was raised, and it was generally agreed that this would need to be part of the system.  A discussion followed concerning whether ASC would continue to maintain a list of avionics approved for purchase and installation.  No clear resolution was obtained, but Mr Urschel pointed out that ASC would perform the appropriate engineering analysis on any component whether it was on an “approved” list or not.  A discussion followed concerning the merits or otherwise of the new GATM Certification process.  Mr Urschel made a plea that if some in the USAF community still disagreed with the new policy on GATM Certification they should up channel their issues directly to Major General Leaf.

10. Lt Col Pedro Rivas (XORM/GANS) briefed the Importance of the Navigation Database.  Some members noted that the issue of data integrity has been an on going concern for several years.  Questions as to whether NIMA adequately uses its internal resources were raised.  There was general consensus that the integrity of data and allied issues should be briefed to the co-chairs and an Action Item to do this was generated.

11. Mr Allan Storm (AFFSA/XAX) presented a briefing on International Perspectives on CNS/ATM Initiatives.  A specific question regarding the inability of the AFSOC C-130 Mode S update to meet European deadlines for Mode S installation was raised.  AFFSA took an action to present Mode S and TCAS concerns to the co-chairs.

12. Due to the extended delay and in-depth discussions on many briefings, at the end of the first day the co-chairs, Cols Winston (AF/XORM) and Rivard (SAF/AQQM), decided to postpone the presentation to the General Officers by at least two weeks.  This presentation to AF/XOR and SAF/AQQ will be rescheduled.  Offices expected to participate in the GO Executive Session will be notified of the new schedule.

Wednesday, 30 Oct

13. Mr Pat Thusius, CTR (XORM/GANS) briefed the Joint Tactical Radio System (JTRS).  This generated a great deal of discussion with general consensus that the JTRS program was impacting other initiatives.  Concerns about denying datalink and radio upgrade waivers because they were not JTRS compatible when there was no available JTRS hardware or CONOPS were raised by several attendees.  Additional issues concerning integrity, continuity and availability were noted if navigation and surveillance systems were required to operate through the JTRS.  An Action Item was generated to raise these concerns to the co-chairs and include the JTRS in the GANS program.

14. Mr Milt Clary, CTR (XORM/GANS), briefed the certification of military GPS.  In subsequent questions it was noted that the military certification for PPS for IFR operations would not require MAJCOMS to retrofit existing aircraft before planned fleet upgrades.

15. Capt Riley Pyles, (SMC/CZUI), briefed PPS Self Certification.  This appears to be on track.  There was some discussion on how quickly military certification and subsequent approval for operations in U.S. airspace would be followed by ICAO SARPS approval.

16. Lt Col Wes Olson, (AFFSA/XOP), briefed INS/GPS/JPALS Transition Alternatives.  There was general consensus that this was a mission and GATM enhancement path that should be supported.

17. Action Item Review:  See Atch 3.

18. Date and Place of Next Meetings:

· Temporary Working IPT (Scope/end products of I-IPT):  xx-xx XXX 2002
· Standing Working IPT:  xx-xx Feb 2003, Location TBD.

· GANS I-IPT:  xx-xx May 2003, Location TBD.

· GATM User’s Conference:  xx-xx Feb 2004, Location TBD.

GANS I-IPT

AGENDA

29 October 2002

0830


Opening Remarks


MGen Leaf/Essex

0850


Administrative Info


Mr. Jack Oehme

0855
Global AF Capability
Lt Col John Ax

0910
SPARC Tool Update
Lt Col Jim Geib

0940
BREAK

0955
GANS Mgt Structure & Timing
Mr. Bob Manning

1025
GANS Policy Guidance & Revisions
Mr. Schuenemeyer

1110
GATM Transformation
Mr. Will Urschell

1140
LUNCH

1310
GATM Certification Process
Lt Col Jim Geib

1340
KC-135 Certification Update
Maj Brian Howell

1410
GATM Database
Lt Col Pedro Rivas

1455
BREAK 

1510
Action Item Review
Co-Chairs

1530
International Perspectives
Mr. Allan Storm

1600
Joint Tactical Radio (JTRS)
Mr. Patric Thusius

1620
End of Day Wrap-Up
Co-Chairs

1630
Adjourn

Atch 1
30 October 2002

0830                               Opening Remarks
Co-Chairs

0840
GPS AFROC Briefing
Mr. Milt Clary

0900
PPS Certification Process
Capt Riley Pyles
0930
INS/GPS/JPALS Transformation
LtCol Wes Olson

1000
BREAK



1015
Action Item Review & Wrap Up
Co-Chairs

1025
Executive Session
O-6s & Support

1130
Lunch

1300
Executive Session
O-6s & Support

1430
Break



1445
Review Briefings for GOs
O-6s & Support

1600
Adjourn

31 October 2002

0900                               GO Issue Briefings
Co-Chairs

1030
Post Briefing Follow-on Meeting
Co-Chairs

1100
Adjourn
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GANS I-IPT Action Item Tracker

	TRACKING NUMBER
	SOURCE
	ITEM
	OPR (OCR)
	SUSPENSE and STATUS
	REMARKS

	02-10-01
	I-IPT
	Evaluate GANS I-IPT structure /Follow-on: scope/end-products.  Bring to co-chairs.  
	AF/XORM
	12 Nov 02
	Review w/ XORM/AQQM/AQPC

	02-10-01a
	I-IPT
	Stand-up W-IPT to evaluate scope/end products of I-IPT
	AFFSA
	May 02 ?
	Report to next I-IPT

	02-10-02
	I-IPT
	Review AQ leadership in the GANS I-IPT structure.
	SAF/AQQ
	OPEN
	Follow decision on item 02-10-01

	02-10-03
	I-IPT
	Determine process and format to best maintain current needed platform data .
	GATO MC2 SPO (XORM)
	OPEN
	

	02-10-04
	I-IPT
	Scrub and update GANS Strategic Management Plan; table CRD, GATM Cert guide
	AF/XORM
	OPEN
	Follow-on to item 02-10-01a

	02-10-05
	I-IPT
	Identify general policy/AFI updates for resolution.  Coordinate via e-mail.  Bring to co-chairs
	AFPEO/AT SAF/AQRE
	Jul 03
	

	02-10-06
	I-IPT
	Review policy disconnects.  Address equipage & TSO boxes 
	ESC/GAT
	OPEN
	Follow-on to item 02-10-05

	02-10-07
	I-IPT
	Vector Brief to Co-chairs on NIMA database issues.  Coordinate jt pos RE databases
	AF/XORM (AFFSA)
	12 Nov 02
	Review w/ XORM/AQQM

	02-10-08
	I-IPT
	Communicate database issues to user community
	AFFSA
	OPEN
	

	02-10-09
	I-IPT
	Chg GO Exec Session to later date
	AF/XORM SAF/AQQM
	CLOSED
	Sched for 18 Nov 02, 0930-1130

	02-10-10
	I-IPT
	Push for JTRS CONOPS that includes GANS concerns
	AF/XORM (ESC/GAT)
	OPEN
	

	02-10-11
	I-IPT
	Raise JTRS concerns to co-chairs, TF Champion, XORI
	AF/XORM
	12 Nov 02
	Review w/ XORM/AQQM

	02-10-12
	I-IPT
	Address FAA ref accommodating FANS capable a/c in ATN
	AFFSA
	OPEN
	

	02-10-13
	I-IPT
	Raise Mode S/TCAS concerns to co-chairs
	AFFSA
	12 Nov 02
	Review w/ XORM/AQQM

	02-10-14
	I-IPT
	Take AF GATM Cert Matrices to other Services & Industry
	ASC/AA ESC/GAT AF/XORM
	OPEN
	

	02-10-15
	I-IPT
	Combined GATM Cert briefing to co-chairs
	ASC/AA ESC/GAT
	12 Nov 02
	Review w/ XORM/AQQM
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