
GANS STANDING W-IPT

Minutes

14 Oct 2004

1. Agenda:  [See Atch 1]
2. Attendees:  [See Atch 2]
3. Introductory Remarks:  Col John Brunderman (SAF/AQQM) and Lt Col Steve Sorensen (AF/XORM) commenced the meeting with opening remarks at 0835, 8 Mar 04.  Col Stephen Gensheimer (AF/XORM) joined the meeting at approximately 1030 hours.

4. Review and Approve Minutes of Last Meeting: Minutes of the 8 and 9 Mar 04 GANS Standing W-IPT and the 29 Apr 04 GANS I-IPT were presented and reviewed.  An updated list of active Action Items as of 14 Oct 04 were reviewed and commented on.  Col Brunderman directed that AI 02-10-14 be changed, directing AF/XORM-GANS draft and coordinate a multi-service MOU on the use of standardized Certification Matrices.  [See AI 04-10-01]  AIs concerning the GANS Strategic Management Plan and CRD I and II will be incorporated into a new Mission Area - Initial Capability Document (MA ICD) process.  [See AIs 02-10-04, 03-11-03, 04-03-01 and 04-03-02]  AIs concerning W-IPTs were reviewed and closed as appropriate.  The Scope and End Products and Aeronautical Datalink W-IPTs were directed to stand down, having completed their charters.  [See AIs 03-05-12, 03-10-03, 03-11-01 and 04-03-03]  Mr Mike Geyser (AFPEO/AT) updated AI 03-11-02, mentioning that final coordination was nearly complete.  Additionally, in the future CNS/ATM issues will be under the AFPEO/C2 vice AFPEO/AT.  Under AI 04-03-07, ESC/GAT was identified as the sole OPR and directed to make contact with Army and Navy POCs for any additional inputs concerning CNS/ATM impacts to Gulf War II operations.  Additions and corrections were made and a new updated list of Action Items as of 14 Oct 04 was developed.  [See Atch 3]
5. Mr Bob Manning (AF/XORM-GANS) briefed an update on the Mode S W-IPT.  The outstanding action for this group remains the coordination of the Mode S Operating Concept document to be completed early next year.  [See AI 04-03-04]  This brief will not be presented at the Nov 04 GANS I-IPT.

6. Dr Bill Thedford (ESC/GAT) briefed an update on the ADS-B W-IPT.  This group is reviewing ADS-B links and alternatives, civil airspace limitations and schedule, military applications, fielding alternatives and costs, system-wide interfaces and interactions and DoD policy considerations.  The W-IPT is made up of AOs from HQ level staffs and operational MAJCOMs.  Additions, deletions and corrections were made to the briefing.  The primary value of ADS-B for military access to civil airspace was emphasized.  A discussion was held regarding the plan by Honeywell to use the Downlink Format 19 with respect to MILACAS and it’s use for C-17 Station-Keeping Equipment.  Concern was expressed that they are working independently of the broader DoD/AF community and dealing directly with Germany regarding MilACAS for the future.  SAF/AQQM took the action to contact the C-17 SPO and address these concerns.  [See AI 04-10-02]  The working group was directed to proceed with the 3 month study identified in the presentation and return to brief an update to the Mar 05 Standing W-IPT.  [See AI 04-10-03]  
7. Ms Carol Hubbard (ESC/GAT) briefed an update on the Impact Analysis W-IPT.  Additions, deletions and corrections were made to the briefing.  The recommendation to expand the initial modeling capability was accepted.  A version of this presentation will be given to the Nov 04 GANS I-IPT to gain their concurrence.
8. Lt Col Kent Koran (AFFSA/RE) briefed an update on ATCALS/DATCALS/JPALS.  JPALS is proceeding with its ground effort, but is not in any other AF aircraft other than the Joint Strike Fighter.  The desire for the future is Air Traffic Control with no additional avionics.  This brief will not be presented at the Nov 04 GANS I-IPT.

9. Mr Jack Oehme (SAF/AQQM) presented an update on the 406 MHz ELT.  The need for an overall AF POC to develop policy and guidance regarding coding, registration and operational alert response was stressed.  Due to the operational nature of these issues, it was recommended that AF/XOO take overall AF responsibility and work with the Personnel Recovery, Life Support, Maintenance and Command Post communities to address AF’s way ahead.  A version of this presentation will be given to the Nov 04 GANS I-IPT.  [See AI 04-10-04]  
10. Lt Col Steve Sorensen (AF/XORM) briefed on the CNS/ATM Prioritization Refresher and Funding Data Call.   Additions, deletions and corrections were made to the briefing.  The need to update information semi-annually in advance of future Standing W-IPTs and provide updates to subsequent GANS I-IPTs was accepted.  A version of this presentation will be given to the Nov 04 GANS I-IPT.  [See AI 04-10-05]
11. Mr Pat Thusius (AF/XORM-GANS) provided a status update on the Initial Capability Document (ICD).  Mr Thusius has taken over this effort from Mr Ken Schuenemeyer, formerly of AF/XORM-GANS.  This effort will replace the former Capstone Requirement Documents covering CNS/ATM (formerly GATM).  The new process to develop a Mission Area ICD is moving slowly as formal CJCS guidance is not yet published.  An HPT to jump start the process can be expected in Jan 05.  This topic will be addressed at the Nov 04 GANS I-IPT during the Action Item review and in an AO-level meeting following the I-IPT.

12. Mr Milt Clary (AF/XORM-GANS) briefed on TACAN Requirements in the Out-Years and PPS.  His presentation emphasized that the main issue in this area is the future drawdown of NAVAIDS.  The DoD’s answer is certified PPS.  This brief will not be presented at the Nov 04 GANS I-IPT.

13. Mr Bob Manning (AF/XORM-GANS) briefed on future requirements for Mode S in Europe.  The recent proposal to extend the transition period to 31 Mar 09 was reviewed.  The need for annual reports showing the status of compliance from 31 Mar 05 through 100% compliance or 31 Mar 09, whichever occurs latest, was covered.  Examples of recent inputs for various types of aircraft were shown.  Total inputs will be gathered and included in a draft presentation at the Nov 04 GANS I-IPT.  

14. Mr Allan Storm (AFFSA/XAX) provided an information-only brief on the Interagency Group on International Aviation (IGIA) process.  IGIA is the mechanism used to coordinate US positions/policies on matters dealing with international civil aviation.  The IGIA Secretariat is located in FAA’s Office of Intl Aviation.  DoD Dir 5030.19 established the DoD Policy Board for Federal Aviation with ASD (NII) as Chair.  The AF designates the PBFA Executive Director, who establishes the PBFA WG.  The Executive Director also represents the DoD in dealing with international aviation issues, serves as DoD liaison with DOT and FAA, and serves as the DoD member to the IGIA.  The AF IGIA member is AF/XOS-P2.  This brief will not be presented at the Nov 04 GANS I-IPT.
15. Briefings:  Electronic copies of the documents associated with this GANS Standing Working IPT are on the AF/XOR-GANS and iGATM web sites at https://www.xo.hq.af.mil/xor/xorm/xor-gans/ and https://igatm.hanscom.af.mil/ respectively.

16. Date and Place of Next Meetings:

16.1. GANS I-IPT:  

16.1.1. 18 Nov 04, 0900-1200, SAF/AQX Conf Rm, 16th Floor, 1500 Wilson Blvd, Rosslyn, Arlington, VA.

16.1.2. 19 May 05, A-Team Conf Ctr, 1560 Wilson Blvd, Rosslyn, Arlington, VA.

16.2. Standing Working IPT:  xx-xx Mar 05, Location TBD.

16.3. GATM User’s Conference:  xx-xx Mar 05, Location TBD.

17. Col Brunderman (SAF/AQQM) and Col Gensheimer (AF/XORM) adjourned the meeting at 1640, 14 Oct 04.
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SUBJECT





POC
0830
Administrative Info




Mr Jack Oehme
0835
Opening Remarks




Col Steve Gensheimer









Col John Brunderman

0845
Minutes/Action Item Review

Lt Col Steve Sorensen
0915
Working IPT Updates



Scope-End Products (Propose Discontinue)


Aeronautical Datalink (Propose Discontinue)


Mode S
Mr Bob Manning

0930

ADS-B
Dr Bill Thedford

1015
BREAK


1030
Working IPT Updates (continued)



Impact Analysis
Ms Natalie Faucher




Ms Carol Hubbard

1100
406 MHz ELT Update



Mr Jack Oehme
 

1120
LUNCH

1240
CNS/ATM Data Call
Lt Col Steve Sorensen
1310
ICD Status


Mr Pat Thusius

1340
NAVIGATION ISSUES





TACAN Requirements in Out-Years
Mr Milt Clary



PPS
Mr Milt Clary

1410
BREAK 

1420
SURVEILLANCE ISSUES



Mode S in Europe - Data Report
Mr Bob Manning

1450
ATCALS/DATCALS/JPALS Update

Lt Col Kent Koran

1520
IGIA Process





Mr Allan Storm

1550
Wrap-up and Action Item Review


Lt Col Steve Sorensen


1600
Adjourn
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As of: 14 Oct 04 (Updated 28 Oct 04)

	TRACKING NUMBER
	SOURCE
	ITEM
	OPR (OCR)
	SUSPENSE and STATUS
	REMARKS

	02-10-04
	I-IPT
	Scrub and update GANS Strategic Management Plan; table CRD, GATM Cert guide.  Added: Present plan for task completion
	AF/XORM
	CLOSED
	Will be incorporated into new MA ICD process

	02-10-06
	I-IPT
	Review policy disconnects.  Address equipage & TSO boxes 
	ESC/GAT
	CLOSED
	COMPLETE

	02-10-10
	I-IPT
	Push for JTRS CONOPS that includes GANS concerns
	AF/XORM (ESC/GAT)

AF/XORI (added)
	CLOSED
	COMPLETE

	02-10-14
	I-IPT
	Take AF GATM Cert Matrices to other Services & Industry.  Added: Report progress and proposed documentation of understanding
	ASC/AA ESC/GAT AF/XORM
	CLOSED
	Incorporated into new AI 04-10-01

	03-05-05


	SW-IPT
	Investigate using iGATM website to archive AF policy positions, provide meeting information (schedules, POCs, minutes) on critical GANS/GATM issues.
	AF/XORM

ESC/GAT
	CLOSED
	COMPLETE

	03-05-10
	SW-IPT
	Propose standing up W-IPT to develop 406 MHz policies in concert with national plan.
	AF/XORM

AF/XOOP
	CLOSED
	Not Accepted.  See new AI 04-10-03

	03-05-12
	SW-IPT
	W-IPTs develop charters, terms of reference to be approved by GANS I-IPT. 
	ALL W-IPTs
	CLOSED
	COMPLETE

	03-06-08
	I-IPT
	Determine impact of 406 MHz ELT on JTRS ORD
	AFFSA


	CLOSED
	COMPLETE

	03-06-09
	I-IPT
	Determine acquisition office of record for 406 MHz ELT
	SAF/AQQM
	CLOSED
	None found.

	03-06-10
	I-IPT
	Determine Air Staff owner of 406 MHz ELT issue, presence/status of an ELT ORD 
	XOO-CA

AF/XORM
	CLOSED
	See new AI 04-10-03

	03-10-03
	SW-IPT
	Draft charter and terms of reference for Aeronautical Data Link W-IPT
	AFFSA
	CLOSED
	ADL W-IPT stood down

	03-10-05
	SW-IPT
	Brief KC-135 STAR and IA/IW test results
	ASC/GR
	CLOSED
	KC-135 Pgm changed from ASC to OC-ALC.  Brief OBE

	03-11-01
	I-IPT
	Draft charter and terms of reference for Scope and End Products W-IPT
	AFFSA
	CLOSED
	Included under item

03-05-12

	03-11-02
	I-IPT
	Update AFPD 63-13 & AFI 63-1301
	AFPEO/AC
	Mar 05
	In Coordination. Awaiting final coordination by GPS JPO

	03-11-03
	I-IPT
	Update the GATM Capstone Requirements Document
	AF/XORM
	CLOSED
	Will be incorporated into new MA ICD process

	03-11-04
	I-IPT
	Issue direction to platforms to follow airworthiness methodology used by the KC-135
	AFPEO-AT
	CLOSED
	COMPLETE

	03-11-05
	I-IPT
	Draft charter and terms of reference for GATM Impact Analysis W-IPT
	ESC/GAT
	CLOSED
	Included under item

03-05-12
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As of: 14 Oct 04 (Updated 28 Oct 04)



	TRACKING NUMBER
	SOURCE
	ITEM
	OPR (OCR)
	SUSPENSE and STATUS
	REMARKS

	04-03-01
	SW-IPT
	Complete annual CRD Review and Update
	AF/XORM
	CLOSED
	Will be incorporated into new MA ICD process

	04-03-02
	SW-IPT
	Develop C, N, S, and ATM top level vision documents to give basis to Strategic Mgt Plan and CRD update
	AF/XORM

SAF/AQQM

AFFSA

(ESC)

(ASC)
	CLOSED
	Will be incorporated into new MA ICD process

	04-03-03
	SW-IPT
	Review current need for ADL W-IPT and make recommendation on continuation at this time
	AFFSA

(AF/XORM)

(SAF/AQQM)
	CLOSED
	ADL W-IPT stood down

	04-03-04
	SW-IPT
	Obtain HQ USAF 3-ltr and 2-ltr coord for draft Enabling Concept for Mode S
	AF/XORM

(SAF/AQQM)
	15 Jan 05
	Pending HQ USAF 2-ltr coord

	04-03-05
	SW-IPT
	Stand up ADS-B W-IPT
	ESC

(AF/XORM)

(SAF/AQQM)
	CLOSED
	COMPLETE

	04-03-06
	SW-IPT
	Complete semi-annual review and update of CNS/ATM web page on iGATM website
	ESC/GAT 

(ALL Contributors)
	Feb and Aug

Annually
	ESC/GAT given direction to generate semi-annual reviews

	04-03-07
	SW-IPT
	Army provide CNS/ATM impacts to OIF to ESC/GAT to include with Impact Analysis W-IPT
	ESC/GAT  (Army

PM-AME)
	Nov 04
	ESC/GAT given direction to contact Army

	04-03-08
	SW-IPT
	Provide written response to UK CAA RIA
	AF/XORM

(XOO-CA)
	CLOSED
	COMPLETE

	04-03-09
	SW-IPT
	Review possibility of “Eagle Look” submission in CNS/ATM arena
	AF/XORM

SAF/AQQM
	CLOSED
	Reviewed and decided against

	04-10-01
	SW-IPT
	Draft MOU for AF/Navy/Army agreement on use of standardized Cert Matrices
	AF/XORM

(SAF/AQQM) (ESC/GAT)

(Army)

(Navy)
	15 Jan 05 for draft.  Mar 05 for coordinated product
	Replaces AI 02-10-14

	04-10-02
	SW-IPT
	Contact C-17 SPO to address questions regarding planned (Proprietary?) use of military Down Link 19 for ADS-B.
	SAF/AQQM

(ESC/GAT)
	15 Jan 04
	Report status to Mar 05 SW-IPT

	04-10-03
	SW-IPT
	ADS-B W-IPT complete 3 month study and report updated status at next Standing W-IPT
	ESC/GAT

(AF/XORM)
	Mar 05
	Report status to Mar 05 SW-IPT

	04-10-04
	SW-IPT
	Propose AF/XOO take responsibility for development of AF 406 MHz direction and policy in concert with AF/ILM
	AF/XOO

(AF/ILM)
	Nov 04
	Awaiting AF leadership decision

	04-10-05
	SW-IPT
	Complete semi-annual review and update of CNS/ATM priorities and funding plans
	AF/XORM

(ASC/AAA)
	Beginning 1 Mar 05 and then 30 days in advance of subsequent SW-IPTs
	AF/XORM develop standard format for inputs and be clearinghouse for release

	
	
	
	
	
	


